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ACMP
Global community of like-mind 

professionals dedicated to leading the way 
change works

4,000+ members | 60+ countries | 27+ 
chapters

ACMP

2 www.acmpuk.co.uk

ACMP UK Chapter

VOpportunities to volunteer and 
help shape our local community

VWe offer regular opportunities for 
professional development, 
knowledge sharing, networking and 
fun



Navigating the Next Future

Building and Experimenting our Way to the Future
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Close to Certainty Far from Certainty

Consensus 
on The Way 

Ahead

Certainty About the External Environment

A Time for Extraordinary Change Leadership



Future Proofed Organisations Work on 
Three Horizons in Parallel

1-12 Months
Operational 
Excellence

2-5 Years
Search for 
Growth

6+ Years
Understand Future 

Drivers



Play by 
the Rules 

of the 
Game

Create 
a New 
Game

What is Our Mindset Challenge?

Changing the Organisational DNA



What is our Future Change Context?



Social / Societal Shifts


